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Forecast Overview 

This forecast reflects changes that have occurred after the May 2024 forecast was 

approved and adopted. These changes could include:

● Board approved items not previously in forecast

● Changes in reappraisal estimates from the county auditor for triennial updates

● Changes in state funding estimates to actual, due to enrollment changes

● Future changes to funding formula or contributions during the State’s biennium 

budget process 

● Revenue or expenses not known at the time the forecast was modified

● Staffing changes and attrition
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Summary Forecast FY25-FY29
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Revenue



Agricultural 50.09% to 31.09%
May 2024 14,700,000
Nov 2024 9,123,476
Net = -5,576,524 

Real Estate 25% to 25.59%
May 2024 360,000,000
Nov 2024 367,998,300
Net = + 7,998,300

Class II - Commercial Business 
2.98% to 10.15%
May 2024 9,175,000
Nov 2024 9,317,120
Net = + 142,120
 
Net Value Change +2,563,896
26.17% total increase class I&II

Real Estate Changes Class I & Class II  - November 2024 
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May 
2024

Nov 
2024

Tax Year 
2027 May 
Estimate 
151,750,000 
(7%)

Tax Year 
2027 Nov 
Estimate 
208,050,000 
(10%)



PUPP Values
May 2024 -1,161,920
Nov 2024 -1,313,730
Net value change = -151,810

May - PUPP Future Value Estimates
Tax Year 2025-2027 +1,500,000

Nov - PUPP Future Value Estimates
Tax Year 2025-2028 + 500,000

*Due to unpredictable values
Lowering increase to be conservative

PUPP - Public Utility Personal Property  - November 2024 
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State Funding -  Unrestricted Aid 
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State Funding - Net State Funding  
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2024

Nov
2024



State Funding - Restricted Aid 
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In FY24 we received a 1 
time reimbursement for 
Instructional Materials 
for Science of Reading 
Initiative of $255k. 

Beginning FY25-FY29 
lowered Threshold cost 
(CAT Cost) 
reimbursement 
estimates from 500k to 
475k annually)



State Share of Local Taxes - Formally Rollback/Homestead 
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This line follows the R/E line. These 
are the credits homeowners receive 
on their tax bills for owning a home 
and occupying your home. The state 
reimburses the district on levies 
passed prior to 2014. 

Estimates have been lowered further 
for homestead credits. Each year we 
have fewer residents over 65 or 
permanently disabled that have a 
household income under the limits 
that qualify for this reduction 



Expenditures



Salaries/Benefits - November 2024 

12
80.28% of General Fund Expenses - Human Capital (Service Industry)



● Through Attrition & Staffing Changes we have been able to add in key areas:
○ Clinic Aid for nursing support
○ ELL teacher to help address some of the increases in student enrollment of english learners
○ TOSA & Intervention specialist to help with increases in special education enrollments
○ Additional AP’s to help address student and building needs
○ Instructional Coaching
○ Band Support due to student offerings

● Some Attrition savings were shifted to purchased services to address district needs
○ Additional Part-time Resource Coordinator to address student and family needs
○ Tech support 
○ We have also had to shift some staffing costs to contracted services due to a few unfilled special 

education positions (psych/SLP) those costs will move back to salaries once filled

The November forecast does show a savings in the salary and benefit lines due to costs that were shifted to 
contracted services (-206k salaries, -92k).

Benefit Estimates for Health Insurance have also been adjusted beginning in FY26-FY29. Due to improved loss ratios 
over the last few years, i’ve lowered future health insurance premium increase projections from 10% to 7.5%. This 
created a savings of over 130k annually that compounds over the forecast period. 

Salaries and Benefits - Detailed November 2024
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Purchased Services projections have increased in a few 
key areas:
● 300k in salaries and benefit savings have been 

moved to purchased services through attrition 
or unfilled positions filled by contract services

● 145k increase in property fleet and liability 
insurance. This is due to adding additional 
cyber coverage and flood insurance, as well as 
our renewal increase. The renewal increase is 
largely due to the increase in replacement costs 
if a loss were to occur. 

● Special Education Costs have increased due to 
new enrollments coming with outside 
placements and costs of special education 
services and transportation.  I had estimated 
355k for this increase, but i’ve added an 
additional 120k due to additional increases. I’ve 
added an additional 100k annually and will 
continue to watch this line.

14

Purchased Services - November 2024 

13.34% of General Fund Expenses



Supplies/Capital Outlay - November 2024  
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Supplies and materials and capital outlay have remained virtually the same from May. I have lowered general supplies 

slightly based on cash flows and spending habits.                                                              4.37% of General fund expenses
                                                        



New - Comparing Forecasts - 

Fiscal Caution

Fiscal Watch

Fiscal 
Emergency



Major Revenue Assumption Changes

● 2024 Reappraisal Values increased slightly 

● 2027 Reappraisal Estimate Increased from 7 to 10% 

○ Will adjust each forecast as we get closer to 2027

● Lowered Future PUPP value increases from 1.5 million to 500k 

annually

● State Funding Assumptions have been increased to assume for 

base cost input adjustments of 2% annually (4% per biennium)

○ Advocacy will be important! I will keep board informed

These changes increased anticipated revenue over the forecast period 
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Forecast Summary 

Major Expense Assumption Changes
● Moved 299k in salaries to purchased services for for 

unfilled positions and attrition related contracted 
services

● Lowered future health insurance premium increases 
from 10% to 7.5% annually due to improved loss ratios 
for FY26-FY29

● Increased purchase services due to salaries moved to 
purchased services, and contracted services positions 
added with attrition dollars, 145k due to 
property/fleet/liability changes, added additional 120k 
above already assumed increases due to move-ins, 
increased future estimates by an additional 100k in 
FY26-FY29.

● Lowered supplies slightly due to spending habits and 
cash flows.  



Springboro Schools 
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